ANNUAL MEETING Sept. 2022

MANAGING DI R E CTO R R E PO RT
KAL POOLE

Hello Friends,
In what will be my last annual report, I would
like to briefly look back over our past year
through the lens of our origin story. You might
not know it, but the history of Grandstreet
Theatre actually started fifty years ago, with an
executive order from President Richard Nixon.
It was three years to the day before Grandstreet
opened our first show on August 15th 1972. He
couldn’t know it, but with the stroke of a pen
Nixon ended the hopes of one small Montana
theatre and gave birth to another. The “Nixon
Shock” to stabilize the economy in 1972 took
out any chance for a vital $250,000 preservation
grant for The Old Brewery Theatre that operated at the end of Last Chance Gulch for twenty
years. Without those funds, the owners of the
Brewery Theatre, Walter and Doris Marshal,
were unable to sustain their business. So when
Urban Renewal came looking to buy the brewery, Walter Marshal took the deal, paid his debts
and closed the curtains for good.
Helena has always been an arts town though,
so after two years with no theatre to speak
of, the people of Helena came together. John
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and Margaret Wheeler (theatre fans who had
launched the Fort Peck Summer Theatre in 1973
with Carl Darchuk) had just moved to town and
hatched a plan. They lured Darchuk to Helena,
secured funding and three years to the day after
Nixon’s pen closed the Old Brewery Theatre,
Grand Street Theatre was born with a production of How to Succeed in Business without
Really Trying. It was an auspicious show with a
good title, but in fact this business that we call
“show” requires a large amount of trying. The
theatre grew through work that the Wheelers
put in, the trying years that Darchuck spent and
the herculean efforts of people with names like
Sullivan, McLaughlin, Cordingley and Adams.
They and countless members of our team who
leant their hands, hearts and hard earned money,
grew Grandstreet Theatre into a strong and vital
institution. For the past 47 years our theatre has
endured because of two things; the hard work of
volunteers and the generosity of our community.
Through the past two years we have leaned more
than ever on our community. If the pandemic
taught us anything, it’s the value of our friends
and neighbors. We are emerging now from a
period we are fortunate to have survived. Last
year we sustained massive revenue losses from
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our ticket income. Fortunately over the last fiscal
year we were able to generate enough contributed
income to make up the losses and add substantially to our savings. The story of our past season
is one of resiliency and love. When our need was
greatest, our community, our government and our
members helped ensure that Helena is no longer a
place where theatres are allowed to fail.
You, my friends, are very much like those people
in 1975. They scraped together enough money to
fund a nonprofit theatre. They, like you, needed
a place to gather and tell stories together. They
needed this collaborative art form and like you
they loved the theatre. We need your help to continue our shows. Without your support we would
be in the same situation as the Marshalls, but as
we approach our 50th birthday, we have something much better than Richard Nixon to put our
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hopes in. We are counting on the love of our
community. We are counting on you.
Over the next year, Grandstreet will have new
leadership and new puzzles to solve. Our audience numbers are not yet back to pre-pandemic
levels and expenses these days are higher than
ever. But I have learned over the past decade
working for Grandstreet, that when you mix
creative ingenuity with a healthy dose of love
and hard work – anything is possible. Thank
you so much for playing a part in our story.
With your help, I look forward to another 50
years of Grandstreet shows and successes. I hope
to continue to see you all at the theatre my
friends.
Much love and many thanks,
Kal Poole
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T HE ATR E SCHOOL / E D U C AT IO N

MARIANNE ADAMS

SEPTEMBER We started the year wearing masks but had all in person
classes. Our board rep for the year was Dalton Hudoba.

JUNE We did our eleventh year of mini-camps in June and August.
The Junior show, Shrek Jr., was directed by Roger Scruggs.

DECEMBER Our annual Christmas show was Beauty and The Beast Jr.
We produced this show at the Civic Center in order to keep
people distanced and masked. Since the air exchange/air conditioner was still being installed at Grandstreet we thought
this would be the safest route. We required masks and had
some push back from a few audience members every night
but for the most part people were understanding.

JULY Summer School was back up to it’s usual enrollment was at
204 3-12th graders and 60 K-2nd graders. We also had a
waiting list. Most of the classes were held indoors this year.

FEBRUARY We went back to the Junior Theatre Festival in Sacramento
this year. It was so great to be back in person. We won an
excellence in Acting trophy for our production of Willy
Wonka and The Chocolate Factory.
APRIL - The 48 Hours to Curtain class produced Aristocats
Kids. It was a wonderful production and they exceeded
their budget expectations.
MAY The Words by Kids class toured the schools for the first time
since 2019. Everyone was thrilled to have this back on track.
Once again, we were sponsored by the Kiwanis Club of
Helena.

The SpongeBob Musical was the first summer stock show
for Grandstreet Summer Theatre. It was held at Grandstreet. It was directed by Kim Shire and had a cast of 28.
The box office started out slowly but by the end of the
run was doing very well. We probably would have benefited from another week.
We won 3rd place at the Last Chance Stampede and Fair Parade.
AUGUST The August show was The Marvelous Wonderettes at Hill
Park. Amy Schendel directed. Although artistically it was
a win, it was not as well received at the box office.
It was a good year overall even though people were still
hesitant (or out of the habit) of coming to the theatre.

Thanks for your support and I look forward
to seeing you at a show this year!

We celebrated the graduation of five seniors at the end of
the year banquet. The banquet was held at Grandstreet . The
Wib & Esther M. Harrer scholarship ($1,500) went to Lizzie
Johnson and the Spirit of Grandstreet Scholarship ($1,000),
chosen by the staff and faculty, went to Lotus Porte Moyel
and The Tom Cordingley Scholarship ($1,500) went to
Riley Ford. This award is funded through the Tom Cordingley scholarship fund and a generous donation from the
Cordingley family. Tom and Lisa Cordingley watched the
auditions via recordings, read the scholarship paperwork and
essays submitted and chose the recipient. We introduced a
new award sponsored by Martha Sprague. The first Act of
Kindness Award went to Emerson Poole ($350). The Trish
Freiz Memorial scholarship ($500) went to Ashlyn Grasmick.
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ARTISTIC DIREC TO R

JEFF DOWNING
production team on the evening of our final dress
2021 / 22 Season - 7 Shows Total
rehearsal. We heard about our first positive case a
5 Musicals
few hours before that rehearsal, and after immedi2 Plays
ately shutting down rehearsals, we were up to 20
The 2021 / 22 Season was a bit of a roller
positive cases a few days later. It was a devastating
coaster ride. Covid continued to pull the rug
moment for a cast who had been waiting two years
out from under us several times over the course to perform their show in front of an audience.
of last year. We have continued to see that
Even though we were able to add double perforaudiences are reluctant to return to the theatre, mance days on the weekend, Matilda still lost 2
even with a season of shows that leaned pretty
weeks of its scheduled 3 week run.
family friendly, which usually results in pretty
The Shows …
strong numbers at the box office.
The Grandstreet staff continued to show
incredible resilience and flexibility throughout
this challenging year, and I would proudly
state that it was an artistically successful season.
Unfortunately, artistic success doesn’t always
coincide with financial success.
It was a particularly challenging year for me
personally, as two of the biggest shows I have
ever worked on, A Real Boy and Matilda,
seemed to take the brunt of the pandemic’s
punches.

Godspell was our first show of the season and our
first ever outdoor production on the Hill Park
Stage. Guest Director Kyle Branzel returned to
GST for the first time in several summers to direct
this production.

When it became clear that the October run
of A Real Boy was perfectly timed to coincide
with the peak of the Delta variant, that show
was pushed back to January, which resulted
in the cancellation of Almost Maine. When
January rolled around, A Real Boy was dealt
another blow by Omicron, and lost almost half
of its scheduled run due to exposures within
the cast.

The Sound of Music dodged covid setbacks, but
unfortunately battled smoke and air quality issues
and had to move most of its scheduled outdoor
run into the auditorium at Helena Middle School.
Trace Turner, who stayed with this production
since its originally scheduled 2020 run, returned
to GST to direct.

When Matilda finally returned to rehearsal, we
had a fairly covid free rehearsal process, only to
be hit by a covid outbreak within our cast and
4
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Little Women welcomed Jess Shoemaker back to
Helena. She was last here to direct our production
of A Midsummer Night’s Dream. The show featured a wonderful cast of high school students and
adult community members.
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Beauty and the Beast was our Theatre School
Christmas Show, which returned to the Helena
Civic Center in an effort to maximize ticket sales
in a much larger auditorium. Marianne Adams
directed a beautiful production despite very challenging technical timelines at the Civic Center.
A Real Boy finally came to life in February of
2022. This project, though it nearly did me in,
was a dream come true for me, and I couldn’t
have made it happen without the support of the
GST staff and my incredible team of collaborators, most notably, Retta Leaphart. I am happy
to announce that I have accepted an offer from a
professional theatre company in Columbus, Ohio
to produce the show in 2023.

py to celebrate those incredible people during
the Grandy Awards section of our evening on
September 30th.
Goals for the Upcoming Year
•
•
•
•
•

To explore new and innovative ways of getting audiences to return to the theatre
To find new ways to re-engage the Helena
community with Grandstreet
To maintain a positive environment for
everyone that walks through our doors
To return to a live Holiday Benefit
To continue to provide a creative outlet
where people feel artistically challenged and
rewarded

Matilda, despite the covid setbacks, was a triumph. The cast was exceptional and I was delighted to co-direct this production with Rosie
Seitz Ayers.
Shrek JR was our Theatre School JR show, and
it was a really fun production directed by Roger
Scruggs.
The Staff …
We welcomed our new Development Director,
Meghan Bahn, and our new Lighting and Sound
Director, Ben Boyd, to the team during this last
year and we are happy to have them onboard.
The Volunteers …
Throughout this challenging year, we continued
to receive incredible support from the GST community. Volunteers continued to show up to help
us bring our shows to life, and actors continued
to audition to be on our stage. We will be hapLocally grown, sustainable, world-class theatre		
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EXPENSE

F I N A N CE REPORT

GENERAL REVENUES

2022

2021

2020

			2022

2021

2020

Main Stage			44.1%
Theatre School		
21.16%
Fundraising			4.64%
Management and general
30.1%
			
		Total
100.00%

33.54%
30.24%
5.28%
30.93%

45.54%
22.56%
4.37%
27.53%

100.00%

100.00%

			 2022
2021
2020
Programm Expenses %
65.3%
63.8%
68.1%
Supporting Services %		
34.7%
36.2%and other
31.9%support
Contributions
Fundraising Expense
Cost to raise $1

2022

2021

Main Stage
and Programs

2022
2021
2020

2020

Tuitions and
Scholarships

337,884
137,689
435,244

Contributions
and Other Public
Support

226,550
231,723
247,192

624,943
782,223
314,120

Concessions
and Other
revenue
TOTAL

31,681
52,770
72,847

1,221,058
1,204,405
1,069,403

FINANCIAL POSTION

2022

2021

2020

Program
Fundraising
Administrative
Supporting services

671,657
47,753
309,860
357,613

505,243
41,837
244,996
286,833

686,504
44,103
277,478
321,581

Total Expenses

1,029,270

792,076

1,008,085

250,000

2022

2021

2020

Current assets

Investments

Property &
Equipment, net

2020
2021
2022

6

500,000

448,594
897,347
898,773

155,268
189,188
181,498

258,572
259,045
362,352
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Current

Net assets

406,748
446,372
382,820

455,686
868,231
1,059,804

liabilities

2022

2021

Main Stage
Theatre School

453,883
217,774

265,699
239,544

459,120
227,384

Program expenses

671,657

505,243

686,504
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MEETING AGENDA
Grandstreet Theatre Annual Membership Meeting Agenda

		

Welcome and introductions
from Jen Davis
Current Board President

Introduction of
Meghan Bronec: Board Treasurer
Treasurer Report

Staff Reports:

Jen Davis introduces existing
Board Member

Marianne Adams: Director of Education
Jeff Downing: Artistic Director
Kal Poole: Managing Director

Introduction of prospective
Board Members

September 30, 2022

Vote for new
board members
Closing remarks
By: Jen Davis
Meeting adjourned

THEATRE STAFF

Jeff Downing
Artistic Director

Marianne Adams

Director Of Education

Meghan Bahn

Director of Possibillity

Paige O’Neill
Ben Boyd

Lights & Sound Director

Jackie Hason-Felber
Box Office Manager &
Administrative Assistant
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Karen Zackheim

Treasurer

John Rausch is excited to take another step in his relationship with Grandstreet Theatre. Since 1983, John has been
an actor, director, designer, teacher, technician and crew
member at Grandstreet. Now hew hopes to add “board
member” to that list ( pending the membership’s approval,
of course!) John hold a BA in theatre and political science
from Carroll College and an MFA in directing from Tulane University. He and his wife Annette Walstad have 3
kids (Abby, Emma, and Ian). He was the Artistic Director
of the Fort Peck Summer Theatre for 5 years, and now is the broker/owner of Fire
Tower Realty. He and his family have recently embarked on another artistic adventure, having purchased the former Glass Craft Stained Glass Studio, now renamed
Birdseye Glass Craft. He is an avid golfer and enjoys carpentry and home projects.

Technical Director

Hope Morrison

Vice President

Meghan Bronec

JOHN RAUSCH

Managing Director

Jen Davis

President

Secretary

2 021 B OARD NOMI N EE

Kal Poole

2021-22 BOARD
OF DIRECTORS

Karen Hicks

THEATRE
SCHOOL
FACULTY

Emily Forsman

Retta Leaphart

Finance Manager
Program Designer

Julia Harris

Jerry Sorensen

Custodian/Carpenter

Colleen
'Binky'
Watson

Melanie Shaffer
Wardrobe Mistress
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Stan Kaleczyc

Legal Advisor
Kate Dramstad
Alvaro Freyre
Heather Higgins
Jon Miller
Jamey Petersen
Dr. Will Snider
Jim Tucker Jr.
Shawn Whyte
Dalton Hudoba

Student Rep.

THANK YOU...
To our departing
board member,
thank you for all
that you have
done over the
years. We truly
appreciate you.

Karen Zackheim
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Join us in celebrating this year’s Grandy Award Winners!

2022 Grandy Award
Winners!

Mr. Rick Johnson
Tom & Lisa Cordingley
Tyler Redden
Jen Davis
Ken Soderberg
Layna Newhouse
8
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